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Extra Mile School Positive Behaviour Policy 

1. School Statement 

1.1 We fully understand the influence and impact that forms of behaviour play in determining 
the success within the school for all students and adults and in the forming of the whole 
school ethos.  

1.2 We will aim to nurture in the individual, an awareness and responsibility for their own 
attitudes, decisions and actions and recognition of their consequences. At the Extra Mile 
School, we give purpose to positive behaviour by educating each child on lifelong 
behaviour. 

1.3 Much of what we instil in the students is derived from the eight personal goals that are 
highlighted in The International Primary Curriculum but which have relevance to our 
secondary age students and vulnerable adults: 

1.3.1 Adaptability 

1.3.2 Communication 

1.3.3 Cooperation 

1.3.4 Enquiry 

1.3.5 Morality 

1.3.6 Resilience  

1.3.7 Respect 

1.3.8 Thoughtfulness  

1.4 In the context of our school environment, our policy supports the agreement and fulfilment 
of school aims and set procedures that consistently insist on positive behaviour from all 
individuals which meet the expectations, needs, and aspirations of everyone; establishing 
respect, safety and opportunities for success for others and self. 

1.5 We understand that schools are ever changing and recognise that there are times when we 
need to adapt and respond immediately to those changes as and when they occur. 

 

2. Aims of the Policy 

2.1 To encourage a calm, purposeful and secure environment within the school 

2.2 To foster positive caring attitudes towards everyone where achievements at all levels are 
acknowledged and valued 

2.3 To encourage increasing independence and self-discipline to enable each student to accept 
responsibility for his/her behaviour 

2.4 To have a consistent approach to behaviour throughout the school fully understood by 
staff, students, parents and carers and governors and trustees 
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2.5 To raise awareness about appropriate behaviour 

2.6 To support students, staff and parents and carers to have a sense of direction and common 
purpose 

2.7 To make boundaries of acceptable behaviour clear and to ensure safety and welfare of all 
students and staff 

2.8 To allow students to distinguish between right and wrong 

2.9 To prevent the action of student exclusion 

2.10 To support learning and achieve high levels of school and individual success 

2.11 To ensure learning and teaching is given very high status within the school 

2.12 To protect the quality of the learning environment at all times 

 

3. Expectations and Responsibilities 

 

3.1 The students at Extra Mile are expected to: 

3.1.1 Work to the best of their ability and allow others to do the same; 

3.1.2 Treat others with respect; 

3.1.3 Respect and carry out instructions from school and Extra Mile staff; 

3.1.4 Take care of the school environment. 

3.1.5 Play a full part in the success of the school 

3.1.6 Make informed choices and be aware of the consequences 

3.1.7 Follow the rules of the school 

3.1.8 Agree to terms of Home-School Agreement 
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3.2 The staff at Extra Mile School are expected to: 

3.2.1 Treat all students fairly and with respect (ref: Extra Mile Equality Policy)  

3.2.2 Promote students' self-esteem and aim to develop their full potential; 

3.2.3 Provide a challenging and relevant curriculum reflecting the needs of students with varying 
abilities; 

3.2.4 Create a safe and stimulating environment; 

3.2.5 Use agreed strategies, rewards and sanctions clearly and consistently; 

3.2.6 Form positive relationships with parents and carers to support and develop the student's 
understanding and acceptance of acceptable behaviour; 

3.2.7 Be a good role model and have high expectations of student behaviour; 

3.2.8 Recognise each student as an individual and be aware of his or her needs; 

3.2.9 Ensure planning offers learning opportunities to develop an understanding and acceptance 
of positive behaviour; 

3.2.10 Respect the rights of students to question and learn from their mistakes; 

3.2.11 Recognise and praise positive behaviour 
 

 

 

3.3 The parents and carers at Extra Mile School are expected to: 

3.3.1 Support the school in the implementation of this policy; 

3.3.2 Be aware and support the agreed school rules and school expectations; 

3.3.3 Co-operate fully and work within a supportive partnership with staff; 

3.3.4 Make children aware of appropriate behaviour in a range of situations; 

3.3.5 Encourage their children to follow the school rules; 

3.3.6 Encourage independence and self-discipline; 

3.3.7 Foster good relationships with the school; 

3.3.8 Agree to terms of Home-School Agreement 
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3.4 The trustees and governors at Extra Mile School are expected to: 

3.4.1 Set down the general guidelines on standards of discipline and behaviour and review their 
effectiveness.  The trustees and governors support the Principal in implementing these 
guidelines and promoting positive behaviour; 

3.4.2 Support and monitor the continuing implementation of this policy and evaluate its success 
and difficulties on a termly basis; 

3.4.3 Support the school community to ensure policy success; 

3.4.4 Work with staff to ensure adequate resources are in place, which support and meet the 
needs of all students in school 

 

4. Guidelines and Strategies 

4.1 As teachers and responsible adults, we need to recognise that in general young adults do 
not misbehave and that generally they respect the guidance and directions given by adults.  
Young adults are very aware of issues such as fairness and consistency of approach and it 
is important that the school offers its students consistent guidelines, and rules that they 
understand and are able to keep. 

4.2 Expectations of behaviour from our students must remain consistent throughout their 
school experience if we are to support their continued development and independence 
within a climate that is safe and respectful. 

4.3 All members of staff need to encourage and model positive behaviour, manage 
unacceptable behaviour, recognise and be understanding of the situations that cause 
young adults to misbehave, and take appropriate action to minimise and reverse negative 
situations. 

4.4 When dealing with behavioural issues staff at Extra Mile School can expect to receive full 
support when following proven school practice and procedures to redress unacceptable 
behaviour into positive and meaningful behaviour. 

 

4.5 Positive behaviour should be encouraged by: 

4.5.1 Developing clear school rules and expectations of each other's behaviour; 

4.5.2 Discouraging unsociable behaviour by providing mutual respect; 

4.5.3 Involving the young adults through the student council in setting standards; 

4.5.4 Encouraging students to take responsibility for actions and behaviour; 

4.5.5 Setting through example, standards of positive behaviour; 

4.5.6 Praising and rewarding positive behaviour both publicly and privately. 
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4.6 We need to manage negative behaviour by: 

4.6.1 Rewarding positive attitudes, achievements and behaviour of others (positive 
reinforcement); 

4.6.2 Discussing incidents with students involved; 

4.6.3 Teaching young adults the necessary skills and procedures to enable them where possible, 
to resolve disagreements themselves (conflict resolution); 

4.6.4 Following the agreed school sanctions and procedures where necessary; 

4.6.5 Drawing upon the expertise and support of staff members and where appropriate and 
available outside agencies; 

4.6.6 Liaising and working with parents/carers and the local community; 

4.6.7 Being aware of the language of positive correction; 

4.6.8 Helping in the process of repairing and reconciling young adults' relationships which may 
have broken down 

 

4.7 We need to ensure that students are engaged in learning tasks and ensure that: 

4.7.1 The task is meaningful; 

4.7.2 The level of challenge is appropriate to the learning needs of the student; 

4.7.3 Students receive positive feedback leading to a growing sense of confidence and self- 
worth; 

4.7.4 Students are valued and develop a growing sense of competence; 

4.7.5 Students have a sense of pride in their school and play a meaningful role in its success and 
development; 

4.7.6 Students are given attention for success and not failure; 

4.7.7 All students feel able to approach staff members and talk openly; 

4.7.8 Students are aware of their targets and what they need to do to reach them 
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5. Rules, Rewards and Sanctions  

5.1 Limits need to be clear and agreed throughout the school and in every lesson. The code of 
conduct provides meaningful guidelines.  It is important to recognise that: 

5.1.1 School rules can change in response to behaviour trends; 

5.1.2 Responses to students need to be clear, predictable and appropriately graduated; 

5.1.3 Praise is the best motivator and also the best modifier of behaviour; 

5.1.4 Good work and actions need to be rewarded; 

5.1.5 Sanctions or rules that are unfair or inconsistent tend to be counter-productive; 

5.1.6 Blanket bans and whole class sanctions are inappropriate, ineffective and are usually unfair 
to many students; 

5.1.7 Effective sanctions come through being imposed after a warning; 

5.1.8 There is a hierarchy of sanctions/a specified procedure; 

5.1.9 Responses to imposing sanctions need to be appropriate to the level of seriousness of the 
behaviour; 

5.1.10 Shouting does not promote positive attitudes or behaviour and must rarely be used as a 
form of reprimand or behaviour management. 

5.1.11 It should be clear from our actions that it is the behaviour that is unacceptable and not the 
child or young adult; 

5.1.12 There is a consistency amongst all teachers and staff; 

5.1.13 The aim of a sanction is to encourage students to think about the consequences of their 
behaviour and to discourage future inappropriate  

 

6. Reward Systems      

6.1 Motivational comments and words are given by staff to reward good work and behaviour. 

6.2 Particularly good attainment, achievement, attendance or positive behaviour can be 
commended in assemblies. 

6.3 Visits to the Principal are used as motivational rewards for good achievement and effort. 

6.4 A personalised note from the Principal is sent home for particularly high achievement, 
significant progress or consistent positive behaviour including attendance. 

6.5 Verbal praise is given at the end of each day to a particular student with a congratulatory 
applause and "special moment" 

6.6 Certificates for "star of the week" are rewarded for each class and awarded in assemblies 
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7. Our Agreed School Rules 

7.1 Our agreed school rules have been drawn up to ensure that we offer safety, calm, order, 
understanding and acceptance from all partners involved with The Extra Mile School.  
Adults and students have been involved in the process of defining and setting the rules.  
We believe our school rules are acceptable and easily understood.   

7.2 School rules are addressed via lessons, class discussions and assemblies to the students and 
are evaluated on a regular basis and discussed through trustees' and governors' meetings, 
staff meetings and parents' meetings with a view to continued improvement. 

 

8. Personal Goals 

8.1 The eight "personal goals" mentioned at the start of this policy form the basis of all school 
rules and convey clearly to staff and students the expectations that we have of our 
community.  

8.2 Time is spent at the start of each academic year to ensure that all students and staff 
recognise what each word means and how they relate to everyday life at the Extra Mile 
School. Throughout the year students are praised for their demonstration of the "personal 
goals". Examples of inappropriate behaviour can often be linked to not following the 
"personal goals" and all students should understand the seriousness of this happening.  
 

9. School Procedures and Support Strategies for Teachers and Other Staff 

9.1 The class teacher deals with the day to day incidents in their lessons. All staff deal with 
inappropriate behaviour in the school and in non-lesson time. Most are dealt with very 
effectively, with no need for further action. 

 

9.2 Colleague support 

When ongoing difficulties concerning behaviour in the classroom occur, teachers are 
advised to seek guidance from the Deputy Principal.  Advice and class tactics will be 
discussed with follow up meeting(s) to evaluate progress. In addition, a termly staff 
meeting is also allocated purely to discuss concerns about particular children about whom 
teachers are becoming increasingly concerned. In such meetings, teachers share past 
similar experiences, offer suggestions and create resources together (behaviour books, 
etc). The idea behind this is to promote comradeship as well as support.  
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9.3 Time out 

9.3.1 A formal verbal warning is given for inappropriate behaviour. If a student reaches the stage 
of difficult behaviour that is still interrupting their own and others' learning and has 
difficulty in explaining his/her behaviour, the student should be offered time away from 
others to enable him/her to reflect on his/her actions.  This 'time out' must be at a 
designated place within the classroom. 

9.3.2 *It is imperative that when the student has calmed down, he/she is given the opportunity 
to discuss the incident with an adult who will advise on the appropriate ways for managing 
anger and reinforce the school's high expectations of student behaviour. 

 

9.4 Student removal from the class setting 

9.4.1 If a student causes major disruption in the classroom the individual can be removed from 
class and taken to the Deputy Principal.  This member of Management will talk to the 
student and ensure that the individual continues his/her work in an appropriate setting.  
This procedure offers both the teacher and student time to adjust into the normal school 
routine alleviating feelings of anger. No student, under any circumstance, will be removed 
from class and left unsupervised outside alone. 

 

9.5 Detentions 

9.5.1 Serious incidents of inappropriate behaviour may result in a student being given a 
detention to serve after school. Detentions should only be awarded by members of staff. 
It should be clear to students why they have been given a detention. Purposeful work will 
be done by students given a detention.  

 

9.6 Exclusions 

9.6.1 Where a serious incident (or series of incidents) has occurred, a student may be excluded. 
There are several types of exclusions, depending on the seriousness of the incident(s): 

9.6.1.1 In-school Exclusion 

◼ This type of exclusion means that a student will be removed from their class and 
placed under the supervision of the Deputy Principal either in his class or at his desk 
for a specified amount of time. During this time, the class teacher will provide work 
for the student.  

9.6.1.2 Fixed Term Exclusion 

◼ When a student has been given a 'fixed term' exclusion, they will be excluded from 
the school for a specified amount of time. A meeting with parents or carers will 
always take place before the exclusion and before the individual returns back to 
school. A formal letter is sent to parents/carers detailing the reasons for the exclusion 
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and outlining appeal procedures. All 'fixed term' exclusions are reported to the 
governors and on a systematic basis to the Trustees. 

9.6.1.3 Permanent Exclusions 

◼ A student may be given a 'permanent' exclusion where there have been a significant 
number of 'fixed term' exclusions or the nature of a single incident has been extreme. 
The school governing body will make a decision whether to uphold the Principal's 
decision to permanently exclude. Parents/carers are invited to this meeting and can 
make representation if they wish. Parents and carers have the right to appeal if the 
decision is upheld. The trustees will consider at every meeting any reports of 
permanent exclusions. 

9.6.1.4 Exclusion from Outings 

◼ If the Deputy Principal identifies serious negative behaviour or a pattern of repeated 
behaviours, the question will be asked whether a student's behaviour can be trusted 
on an outing or school sports fixture.  If the safety of any group is put in question, the 
Deputy Principal will refuse to allow permission for that student to accompany the 
trip.   

 

10. Student behaviour outside the school premises 

10.1 Student behaviour is still subject to the schools' behaviour policy where the student is: 

10.1.1 Taking part in any school-organised activity or school-related activity or 

10.1.2 Travelling to and from school or 

10.1.3 In some way identifiable as a student at the school 

 

11. Bullying 

11.1 All reported incidents of bullying are taken seriously. Incidents are investigated and any 
further action required taken as soon as possible. All bullying and racist, sexist or faith 
incidents are logged. (ref: Anti-Bullying Policy) 

 

12. Confiscation of inappropriate items 

12.1 The Deputy Principal and the In-Country Director have the power to search and confiscate 
without consent prohibited items where they have reasonable grounds for suspecting that 
the student may have a prohibited item. Prohibited items include: knives or weapons, 
alcohol, illegal drugs, stolen items, tobacco or cigarette papers, fireworks, pornographic 
images, and any items that are identified as banned by the school rules  
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13. Malicious allegations 

13.1 Where a student has been found to have made a malicious accusation against a member 
of staff or another student the school will refer where necessary to the Child Protection 
and Safeguarding Policy guidelines and act accordingly. 

 

14. Parental Involvement  

14.1 If a student's behaviour gives cause for serious concern we will join in open, honest 
discussions with parents/family/carers.   

14.2 Meetings in which parents are requested to attend will be organised by the Deputy 
Principal who will also be present at the discussions.  Working alongside our families is 
important, as it will reinforce the same expectation of behaviour to the child from the 
school and home. Records of such meetings (and indeed the interim ones which may be 
held with class teachers) are logged/recorded in student files. 

14.3 The school has a very good and fruitful relationship with its community and this procedure 
has proved to be successful and it enables the student to see the importance of good 
behaviour. 

14.4 It is of the utmost importance that we remain consistent and clear in regard to high 
expectations of behaviour from all persons at the Extra Mile School.  

 

15. Monitoring and evaluating the policy 

15.1 It is important that we keep the Positive Behaviour policy on the agenda and guard against 
slippage.  We will do this by: 

15.1.1 The staff monitoring the policy within staff meetings and having a clear overview of 
behavioural issues in the school; 

15.1.2 Working with parents and carers on a regular basis; 

15.1.3 Holding an annual review of the policy and discussing its effectiveness with the Governing 
Body and Trustees; 

15.1.4 Referring to student behaviour in the annual observation cycle of teaching; 

15.1.5 Ensuring teachers follow procedures to support positive behaviour consistently, displaying 
and referring to the "code of conduct" poster displayed in all classes and around the school; 

15.1.6 Ensuring the curriculum supports students' knowledge and understanding of behaviour and 
the effect it has on their lives. 
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15.2 Criteria to measure success 

15.2.1 We will know we are successful when: 

15.2.1.1 All students are achieving successfully in their academic, social, moral and physical 
development; 

15.2.1.2 Student attendance is high; 

15.2.1.3 Students have not been excluded; 

15.2.1.4 There is clear evidence in teacher planning to promote positive behaviour within the 
framework of curriculum delivery and wider school situations; 

15.2.1.5 Adults and students are not discriminated against; 

15.2.1.6 Our school rules are understood, accepted and effective; 

15.2.1.7 The school environment is treated with care and respect; 

15.2.1.8 When well-deserved praise is heard publicly and frequently and admonishment is private 
and rare; 

15.2.1.9 Members of the School Council can confirm that students feel safe and happy; 

15.2.1.10 Parents and the community have full confidence in the ethos of the school.   

 

 

16. Classroom Procedures/Teacher Guidelines 

16.1 Strategies for dealing with issues in the classroom might include: 

16.1.1 Verbal warning - telling the child this explicitly "This is your verbal warning. If you………, you 
will have 5 minutes time out." 

16.1.2 Time out - 5 minutes time out on the time out table for example. 

16.2 You should then discuss their behaviour with them, as soon as possible and before 
returning them; to their peers, their regular working table/area and the actual learning. 

16.3 If the student "re-offends", use your professional judgement. You can go through steps 1-
3 again or you can send them to the Deputy Principal or you can give them a detention. 
Detentions should be served with the teacher who gave them. 
 

16.4 CORPORAL PUNISHMENT IS NOT TO BE USED IN ANY CIRCUMSTANCES.   
 

16.5 Other punishments such as having students kneeling on the floor are also not acceptable. 
If time outs, detentions and exclusions prove not to be sufficient deterrents to 
inappropriate behaviour the Trustees will consider their behaviour policy again. 
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17. Positive Behaviour 

17.1 Positive behaviour should be encouraged by: 

17.1.1 Having high and consistent expectations of behaviour 

17.1.2 Praising and rewarding positive behaviour both publicly and privately 

17.1.3 Praising and rewarding examples of the IPC goals 

17.1.4 Mention in assemblies including 'star of the week's awards 

17.1.5 Letters home to parents and carers 

17.1.6 Visit to the Principal 

17.1.7 CONSISTENCY!!! 
 

17.2 If there are behaviour issues in your lessons with particular students you need to consider 
the following: 

17.2.1 Have you seated the students appropriately? 

17.2.2 Are your lessons fun and engaging? 

17.2.3 Do you cater for all learning styles and avoid long sessions of teacher talk and/or copying 
from the blackboard? 

17.2.4 Are your resources prepared and in working order? 

17.2.5 Are your expectations clear and consistent? 

17.2.6 Is your behaviour management consistent? 

17.2.7 Do you use thinking time? 

17.2.8 Do you tactically ignore? 

17.2.9 Are you using your classroom assistant when available appropriately? 

17.2.10 Do you stay in the classroom throughout the Lesson? 

. 
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